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About Us

Resource Solutions is a small team of dedicated professionals. We are

proud of our excellent reputation for providing advice, support and

development services to voluntary sector organisations. We are
particularly skilled in the areas of accommodation, support,

care and supervision services.

Our aim is to assist you, your staff team and your
organisation achieve your aims and objectives.

Our expertise falls into five broad categories;

e property services and rental income;
e supporting people;

» organisational development;

» mentoring; and

o training.

We work with small, medium and large service providers to all
main service user groups, for example: people with mental ill-health,
drug & alcohol mis-users, women fleeing domestic violence, vulnerable

young people, people with learning difficulties and homeless people.

We believe that our support will provide the necessary solutions to your

organisational challenges.
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. Our Approach

V We are committed to helping you improve your existing services and build sustainable

o relationships with key stakeholders, allowing you to create a stable environment in
-, \\ - which you can develop and achieve your long-term objectives.
‘ \«..__. Drawing on our considerable experience and understanding of your service users,
SN

we can assist you to keep their interests at the centre of your concerns.

We will take time to make sure that we understand your organisation’s needs,
allowing us to provide a tailor-made service, designed to address the specific

challenges and opportunities experienced by you and your organisation.

A measure of our success will be adding real value and leaving your
organisation with the capacity to sustain its strategic direction and meet
its operational priorities.

Because we are a small company we can respond quickly and flexibly to your

situation and we are able to provide a hands-on service with competitive pricing.

How we start work?

Our consultants will meet with you for an exploratory meeting, without any

obligation on either side, to gain a preliminary understanding of the strategic
and operational issues you are facing.

After the meeting, if you wish to work with us, we will develop a detailed written proposal.
Once this is approved by your management committee or board of trustees we start the work.

We will be happy to give you details of our current and recent clients for you to find out more
about us and how we work.
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